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Abstract

Introduction: Hospital logistics is the most important component of the management of a medical
institution and includes the management of supplies, waste, medical and non-medical products and many
other complex activities. Therefore, logistics is an important part of the hospital budget and affects both
customer satisfaction and cost efficiency of the institution. The paper aims to study logistics processes and
management approaches in Georgian hospitals and to identify existing challenges. Methodology: As part
of a qualitative study, an in-depth survey of key personnel involved in logistics operations was conducted
in three medical institutions. Results: The study showed that effective hospital logistics management is a
multidimensional process that requires continuous improvement, adaptation to evolving requirements,
and integration of innovative technologies and processes. By optimizing logistics operations, healthcare
facilities can allocate resources more wisely, enhance the quality of patient care, and ultimately
contribute to the overall sustainability and efficiency of the healthcare system. Conclusion: As healthcare
continues to evolve, driven by technological advances, demographic changes, and increased patient
expectations, the strategic integration of logistics will remain a critical component in delivering high-
quality, cost-effective, and patient-centered healthcare services.

Keywords: hospital logistics, optimization, efficient management.
Quote: Tengiz Verulava, Nutsa Grdzeshvili. The role of logistics services in hospital management.
Health Policy, Economics and Sociology, 2024; 8 (2)

dglsg35¢m0

1950-056 §engds8gog Loog5IYMzBMadoL MdgEgbmdL 56 3Jmbs MAOLEBHO30L Aobgmzogds.
MOMMYPME0 J35MFIBE0 53350905 B3MM0 06396E@SMIL Lo FoMMYdFOL. LHmMgE 500l 250Mm,
®56smbMdom Fo6dmoddbs 3OMdgdgdo, HMIwgdog M39380Madm©s Bgdg@o 0b395EMol
39339050, g5BMHO botrxgdol s LsdgEoEobm LyMzolgdol botolbols sdazgomgdsl. smbodbmwo
36MHMm396900@6  2odmBEobsty, LsFomm gobs LsdgoEobm  MmEmYbobsEgogddo  wWwmyol@ozol
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(Jawab, 2018).
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99b9x096@T0. 59 330 gd9gd00 dglsdRbg30 dgga9d0 Jowfgrero odbs d93mdgdol dgdEoMgdol,
36MmEgLboL boMolbol godxmdglgdols s wmEobol Mol dadgoMgdol 3mmboom.
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@mAoLEH03MO0 X5F30 AL, MMIgEoa 3530gbGH0LS vy gdodobmgzgols IMALsbMHgdoL dGm3gLol
9OH0-9Omm 8mz3ML BodGHMML FoMmoagbl. 3mbido@ sl 0bxz®molEMwdGwEH o 450sOHMYEMdS,
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1) dgbyogs: Bmo@Eogh  Lbgosbbgs Lsdgoiobm  obl@®mmdgb@gool, @sboastgdol,
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2) §o60mgds: FoMmogl Bbgoalibgs Boddosbmdsl, Gmym®moEss LsdMgsbom, LsdBsmgmem,
LGIMOODs30s s 5.9.
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* LyEgBobgxgjgom LodmoEadado, 0603005 Ho Q330U L5395 g0900,
Bo®bgbgdoLm30L bsFoMHm 3mbEHI0bIMIdO s MBI, 308096w9M0 LsdrysEgdgdo s Lbgs;

256L93MmMHYd0M oYM IDMS B5TYEOEBM JEg]EOHMBMTsMRJOOLMZOL 930 GdJO
06g305LEMIEHIHOL 250500 MdS Q5 390qpmd 13939 3500 dv90d030
999m{j3905/8boGMM0by0. wmaolBozs 930w gdgwos 1sdgEoEobm  MmEYboBIEool docgdmb,
06g3M5LEGHMMIBHMOHOLS S LEboEIMOMWo FEYMTMIMBIOL  3MMbomsE. 0BFMILEHOIEIHILMD
00050390000 maoLE03S IMbo@Mm™Mobal Mgl Lbgoolibgs Labol LsdgoEobm 9356Me@wML,
MBOHMB3gerymxl Gs0 3ga80w6 Fgdmfidgdsl, Ms0dg 3HMdEqdol gdmbggzsdo 939m9dsL b
Mdm3EqL 3500530 Bobo3gangdsls.

35098mbmsb  F0FoMmMGd0D  MAOLBH03IS N BOWBZgYmal  Bo®BIbgdol  dgbgxdgbBL,
L539O306M IHILBMEGOOL FBMASMIBOL MBsBOHMLMGBIL s LogMmMbOL 8993390 535MFMOL
LHMOO  999mygbgdol  Ls3oMbgdL.  EMYOLEBHOZOL  MIBodzbermgsbalio  3MMEqLgdOL  bafowos
L539OE306M LYV gdsdo Fotdmddbowo bs@BbIdOL ToMrm3zs. gb eEolbIMdL bsMBgBdOL
3Wslog03o300L,  Foboliosmgdgdols s  8gdsagbarmdoll  dobgzom. sLgmo  Imymdom
05J005M5E A9FMOMOEbYds  FMGIML OBOBIMMYdS S 9139  5T0sBOL KI6IGMYEMBSDY
05369  Bgdmddgogds.  ommmgmen  bsdgEoEobm  sfiglgMmgdsdo  svYEOWgdWLE  bs
bmM3090gdmEgL  BodgEoaobm  6s@Bgbgdol 3oMzge  Gogado  MLLsBOMbM  Lg3seO30s
392603905, 990amd 30 domo Fgbobgs, ao@sbs b ©sdmBsggds Gglivdsdlo LEobotBgdols o

5039600 3H9d603mM0 MY bEOL Fglsdsdols.

3elsBodsereyo areagolihogs s bs@xg6ol m3hodo bsgool dgfsbobdo

bbgs  06@MLEG®M0gdmsb  FgsMgdom, do@ghosmmMo  MHgbm®Lgdol  dgbgxdgb@bs o
@mobG035L 3mL3dodmgdol dgbgxdgb@do 96 9boFgdms Bowowo 3MHoMEMOGHGEH0. 500l Tglsderm
00Bgbgd0s: % 9bE30L Fofm®gdol XsF30L 3:83egJurMHMds s O BoJBHOE, MM EIMYOLEHOIHL
dbmEmE ©sdbdsmg HMEo 5J3b Bseg5BYMBMYdOL MImagzMgl Jobsbmsb: 3s30gb@gd0l 9839JGwMe
03996bsemdBMb 0sOmMGdOm. 0939, dMmEm fergddo wmyolGogls dohbgmer odbs, Mmames
X965330L  botxgdol oMMzl gMo-ghmo  dmsgmgbo dgM39Go (Claro, 2002). 33¢939d0
5sbGMEMgdgh,  OHmd  989dGHMeO 0969x396BHom  Tglodamgdgeos 1535 IYMmBMmaddo
@M0LE035Lmb ©5393006M90ME0 5MBsFOMM ot gdol Lo3dsm 0O bsfjools smdmabg®s.

30L30GO6 bY@ MOHTo borx gd0L MAOLEH03YMHO M3E0T0DIE0OL 3mE 9630w BohmMm©
3960b0gds % 9bHE30L OMyMGE FdoMMZgEo MamEgdol, ol 0535 JJod-36d@03mbgdol doge.
353 9M0smMo  OgbMbgdol  LHmOo  wmyolEBolzmmo  m330dobsgool  yzgmobg 583560
M30653LMdS 5GOL O, HMA MYOLEO3WOO botrxgdol F9d30M9gds 30MHEPIS0E Q539 6 sHEIBL
3530960l dmdLobMgdols boolbBy. 3393900 s@LGHMEMIdID, GMI FggOmgdMw I@sEgddo
9JobgdoL Boge 3530963190Bg BOB30L M, bbgs 0lgm 5gdEH03MmdgdbY RIS obIOIN IO
©OM,  HEAMO0Ess  FoMoggool  dgglgds,  eMymzoms©  8mddgEgdl  gobgdols  doge
35309690030l smImdo MMy (Volland, 2017). 9jobgdols doge 353096@go0l Bevb35%g
Mi3Mm 39G0 EOHMOL EsmMIMBS s bbgs LoddosbmdYOOLYD 45m30LIBWds 39 9R39JGIOMBINLMSE
L3060,

3mb30GOIOH0 MmAOLE035, MMYMOE Bo535IYMBML oGN30l 360dzbgwmzsbo bofowo

35Lbolidygdgwos  IgbyoasDy, ForgdsDy, ToMoaqdDy, boMbgbgdols  Igbgxgb@GHby o 6.0.
365LJMOS© [FoMToMmmNIo wmaobGolds © dgbyow3qd0 30 93GMIGHYIMSE BOHEOL 3Mb3oGswols
botrxgdl, 5doGMBoE, ©VILEEIMB0M KBs(330L 3MMZ50IMNJO0 (300MOIE Q55X MOJLMb
5305600 WmyolE03s s 53 F0TsHNgdom BsdgEoEobm IfglgdmEadgdol dgbgxdgbE o, oms
39593060Mb % 96330L 3mbom OO sbsbstxgdo (Rais, 2018).

MoL3gdol  FoMmgs, JofimEadol xsF30L  M3EH0T0BE0s, bsGolbol s Imobmgbydols
d9L50580bMds, LEAHMIGIROMEO IRIATIMIDS S baBXGOOL 9RIJBMOMDS LoToEgdals SIEg3l
3003560908 99g0bs@bmbmb d0Bbgl MHyz9B™ds. WmyoLEB0Zs 3MI3BogdL gbTotrgds  SHoMImmb
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6939000l M330T0D3E0sL, F0B033s0y ©S0Y356mb Fgx39Mbgdado, ©IBIJHOO b MbsGolbm
36MHMm©JE9d0L JoHmmadgdo s 5853MMNMEISQ ISDIIBLMD botxgdo.

dgbgoz0l enmgolihozs

d9byozgs 90Ol FoBHIM0SMHO b 950G YM0SXMEOHO  Jmbgdol  Tgledg  TbsGOLOAS
239033990 @bl Lobsgerm@  Fgdgbol  3GmEgLo.  3MMmEgbol  FoMTsGmzs  BxMdLOS
396GH®ooHgPMmo  ogml  Iglyo3zgdol  aobymgomgdsdo.  dglyozgdol  gobymaoegds
§5M3Ma9bL LEHOMIEGMOHME 9O, GMIgEoE 3sbwIbolidygdguos dlyozgdol LobiEgdol
239050 s 9839JGHEO 398ocmds%y. (Tan Miller, 2020)

d9Lyo39ddo dmbafoeng y39es Lwyd0gd@o 3sLvybolidygdgwros 9glyo3gdol 3Mm3gLoL y3ges
93939 0bge3d©3569w ML s A50mM35oLFobmL 99dga0 doMHome©o 3MbE039d0:

* 530Mmbs0Bs30s - B0BBo OLvbagl FoMoggdol, Fglsllyoo MMPYBMDdJOOL/IM(3MEMdOL,
9mfim900L @OHMOLS s BRSO LobLMBOL bt 30l M3EH0ToDEO;

* 390330635¢0mds - dgbyozol  3MmEgbol 9B/ @IlEGYIEgdYO  M3YMoEool
29965¢0BYds/dgbogolsmzol 0bgzm®mIs3z00l LMo fzmdol dglodwrgdemds;

* 363696300l 5ME30gdEMds - G91Yo3900 Mbs bmM3090gdMmEgL 306 37M9gb300L s
®009dBHOMdOL  3M0b303900L  om3sobobgdom, Gsms Bomhgme odbsl  ogduodsgrmEo
bgwboghgero  306mdgd00  dgbgyogzs.  Bogduodogr®s  Mbs  oyml  ©sEgwo  3eobozols
0b@96m9L9d0, BoLOU, F9IBEOL 30HMBYOOL, botrolbols, EOMWO dmfmdol s bbgs BoddmMgdo
99fm©9d9wmsb dmsdsts39d0Lsl; (Tan Miller, 2020)

dgbyozol  3OMmEglo  ymzgwomzol  bsbosmads  (303wom s Ggpgds 89090
30030mb9bEgooLosh (Tan Miller, 2020):

* d9byo30L LyFoMHMIdOL FobLOBPIMY;

* d9Lyo30L oR9RTMYO/d0IXIEHOMJOY;

* dgbyo3z0l 0bozotgds;

* 05BMOL 33935 (Lo FoMmgdol Fgdmbggzsdo) s dbyozol bsFoMmgdol dgMmbggs;

* d960bgmen 8mdfmgdgemsb d9lyo39d0L M 39dgbEHOol Qox3m™MmBYds;

* bgewdg3mmgdgdol  domomgzs - Lodmberol  sb/@s  dmdLobwmgdol  dowgds,  3sob,
5009600 s BsMolbol 3mbEMHmeo;

* d9byo3900L dmbo@memobyo;

36594303580 459m0yqbgds dmdfimpgdeols dgmbgzol bbgoalbgeags®o 3Mmaglo, GmAgwos
2960LsBMzMads  globyoo  Lodmberols o6 ImALsbHgdOL  MsbbmdMogo  dmEmEMdOl,
3033wgdumemdol  96/s  bbgs  s30L9dmEgdgdol  dobgzom.  s®LgdMdL 5dqgbodg
39303ILIONLo Ldby:

* LOEIbYOHM Fglgo3s (V0S, bOHO FYbaMO);

* gobod 3mGHOMYOS;

* 306053060 dglyo3;

59303900L  (1539563gsMOM, LsFNMBYM, Lobsrxo, 539x0L, 06396GIMOL s bbgs dslsgwols)
Jowgds, s0MmOH3s, ILIHYMdPDS s Fmmbmzgbol glisdsdolo@ 4o399s/asbsfloegds dga30dw0s
53940 89999 199ms36M9L 3Mm39L9d5:

* Lofymddo sMLYOMEO BolYYIEXPMOOL MHMPIEMOIM030 S boMOlbMIM030 3MbEMMEO;

* Logdmbeools gobarsggds Lofgmddo - 8033wg350MdOL M HBOHMB3gEYMes;
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